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Changes to Security Performance Measures 10 and 12

Introduction

1
The current set of Performance Measures (PMs) was designed to measure the performance of LAs in achieving clearly defined objectives. The Security PMs measure the activities that LAs carry out to safeguard the Housing Benefit (HB) and Council Tax Benefit (CTB) systems from fraud and error. There is currently no measure of successful outputs (apart from sanctions) achieved as a result of these activities. Some LAs have undertaken activities that are scored by the security PMs but which do not detect and eliminate fraud or error from their claims caseload. This was not the intention behind the measures.

2
Following consultation with the Local Authority Associations (LAAs), we have developed a new security measure, PM10, which measures the outputs of security related activities rather than the activities themselves.

3
We know that the majority of fraud and error in HB/CTB is due to changes that occur once claims are already in payment. The new PM therefore aims to reduce fraud and error by encouraging LAs to capture more of these undeclared changes in circumstance.

4
The new measure will replace the current PM10 (number of completed interventions) and PM12 (number of claimants visited) from the existing Performance Standards. This revised measure will be introduced from 
April 2007. PM11 and PM16, and the enablers E17-E19, will be unaffected and will remain in place during 2007/08.

5
Consistent with this approach, we have advised Communities and Local Government and Welsh Assembly Government that, from April 2007, we no longer require LAs to report against the statutory performance indicator for effective visits (BVPI76a/NAWPI 11.1a). However, we believe that visits will remain a key activity.

6
Examples of good practice on achieving the new PM will be included in the next revision to the HB/CTB Performance Standards.

The new PM10

7
The new PM10 will measure the number of reductions in benefit entitlement against individually-set targets for each LA.

8
Under the new PM10, interventions and visits will still contribute to the target, provided they result in a reduction in the claimant’s benefit entitlement. However, LAs will no longer be required to complete a specified number of interventions or undertake a specified number of visits.

Setting the target

9
The targets have been calculated according to the distribution of risk within each LA’s caseload based on the risk-score applied by the Housing Benefit Matching Service (HBMS).

10
We know the average number of benefit reductions processed per claimant in each of the six risk groups in the last 12 months.

11
By examining HBMS data over the 12 months from 1 December 2005 to 
30 November 2006, we have calculated the number of claimants each individual LA has in each of the six risk groups, averaged over the year.

12
LAs’ targets are built up by applying these national averages of expected reductions to the average number of each LA’s claimants falling within each risk group.

13
The final stage in setting the target is to add 20% to the number of expected reductions. The additional 20% is necessary to reduce fraud and error as this could not be achieved through maintaining performance at its previous levels. 

14
Each LA’s target will reflect the composition of its caseload - LAs with high numbers of claimants in risk groups 1 and 2 will have proportionately higher targets than those with the majority of their claimants in risk groups 5 and 6. Appendix C contains descriptions of typical claims found in each risk group.

Measuring the new PM10

15
The new PM10 will count the annual number of reductions in current benefit entitlement for live claims (including the termination of live claims) which a LA processes during the course of the year.

16
LAs will not be required to collect extra data in support of this PM. During 2007/08, it will be measured using information on the regular monthly HBMS data extracts.

17
Each claim where entitlement on one month’s extract is lower than the same claimant’s entitlement on the previous month’s extract will count as one reduction for the new PM. This means that if a claimant’s entitlement is reduced twice between HBMS data extracts, it will only count as one reduction. 

18
If a claimant’s HB and CTB entitlement are both reduced simultaneously on an HBMS extract, this counts as one reduction towards PM10.

19
From 2008/09, we plan to measure PM10 using the HBSD/IAD extract. This allows all reductions in benefit entitlement throughout each month to be counted, regardless of when they occur. However we will need to review your target in consultation with the LAAs, in order to reflect this change.

What counts towards the target

20
The new PM gives LAs scope to decide how best to reduce fraud and error in their own caseloads by identifying as many claims as possible where entitlement has gone down. LAs that are successful at encouraging claimants to report changes of circumstance on time will now receive credit for this.

21
Under the new measure, reductions in current benefit entitlement resulting from any activity will be counted. This includes
· processing changes of circumstance reported by claimants

· processing changes of circumstance reported by landlords

· actioning ETDs received from JobcentrePlus

· actioning ETDs received from The Pension Service

· resolving data matches from HBMS

· predictive scans from HBMS or equivalent reports from your own computer systems

· other one-off scans from HBMS or equivalent reports from your own computer systems

· carrying out full reviews (interventions)

· carrying out partial reviews (checking individual components only, such as earnings or non-dependants)

· undertaking LA or joint visits

· investigating fraud referrals

22
Claim terminations at the end of entitlement will count, as will reductions in CTB resulting from a reduction in Council Tax liability, such as a discount or exemption. 

23
The suspension of a benefit claim, for example while supporting evidence is sought, will not count towards the new target. If an existing claim does not appear on one month’s HBMS extract, but re-appears the following month with the same (or increased) amount of benefit entitlement, we will assume that it was suspended, and it will not be counted as a reduction.

24
Similarly, an overpayment which only affects a period in the past will not count, and the new target will not measure a notional reduction that may be recorded when a claim is rejected following pre-payment checks.

25
The number of claimants reporting changes in circumstance has reduced significantly over the past two years. This trend will need to be reversed if LAs are to meet their new PM10 targets, as improved detection activity alone will not be sufficient to achieve this.

26
Because changes in circumstance (that reduce benefit entitlement) reported by claimants will count towards the new PM10, LAs will be able to meet their targets through more innovative methods which encourage either individually targeted claimants, or particular claimant groups, to report changes on time.

27
We will continue to provide the risk-scored reviews list and other HBMS products to assist LAs in directing their activities towards claimants who are most likely to have changes in circumstance which reduce their benefit entitlement. LAs may use these products or locally derived alternatives, or a combination of these.
Achieving the Performance Measure
28
LAs will be expected to achieve the annual target for reductions shown in Appendix A. This can be achieved by whatever method LAs wish to use to ensure claimants report changes of circumstance, or to detect changes of circumstance.

29
We will provide regular data on progress against those targets through the Housing Benefit Operational Database (HoBOD). This may be accessed via the DWP website on http://www.dwp.gov.uk/asd/hobod/.

30
We will monitor and engage with poor performing LAs as we already do under the current security PMs.

31
Performance relating to PM10 will be scored according to the following table from April 2007
	PM Score (4= best)
	Volume of reductions processed

	4
	Greater than 100% of target

	3
	91% to 100%

	2
	81% to 90%

	1
	80% or less


32
As the new PM10 replaces both PM10 and PM12, it will carry the combined weighting of both (12% + 3%). Thus, from April 2007, the new PM10 will carry a weighting of 15%. The new security PM weightings will be


	PM10
	number of reductions in benefit entitlement
	15%

	PM11
	% of data-matches resolved within 2 months
	12%

	PM16
	number of successful sanctions per 1000 caseload
	8%


Planning for the changes
33
LAs will need to make detailed preparations for the introduction of the new performance measure, such as 

· consider allocating responsibility for the co-ordination of new activities

· review their current criteria for selecting cases for intervention

· consider the effectiveness of their different intervention methods

· focus and devote resources to encouraging claimants to report changes of circumstance, eg better notifications and local publicity
· co-ordinate case cleaning exercises to correct existing errors in the working age caseload
Transitional arrangements

34
In order to assist LAs in planning for this change, we will relax the targets for achieving the current PM10 and PM12 for 2006/07. 

35
PM10: Currently the target is to complete interventions on 50% of the LA’s caseload. For 2006/07 the target is being reduced and LAs will be required to complete interventions on 45% of their caseload. Appendix B gives the revised interventions target for each LA.

36
To score 4 against PM 10 for the current year, LAs will have to complete interventions on 100% of their revised target (i.e. on 45% of their caseload). Similarly, if they complete interventions on less than 81% of the revised target, they will score 1 against PM10 for 2006/07.

37
PM12: Currently the target is to carry out a number of visits equivalent to 20% of the LA’s caseload. For 2006/07 the target is being reduced and LAs will be required to visit 15% of their caseload. Appendix B gives the revised visits target for each LA.

38
To score 4 against PM12 for the current year, LAs will have to visit 100% of their revised target (i.e. 15% of their caseload). Similarly, if they visit less than 81% of the revised target, they will score 1 against PM12 for 2006/07.
Annual target for reductions
	LA
	Target 2007/8
	Achieved

 1/4/05 - 31/3/06
	Achieved

 1/4/06 - 30/11/06

	Aberdeen
	11020
	10520
	7370

	Aberdeenshire
	8440
	8290
	5290

	Adur
	3310
	3170
	2040

	Allerdale
	6500
	4680
	3040

	Alnwick
	1560
	1280
	920

	Amber Valley
	6350
	4560
	3240

	Angus
	6180
	5130
	3790

	Argyll and Bute
	5640
	4920
	3510

	Arun
	8280
	6560
	5210

	Ashfield
	6810
	6120
	4080

	Ashford
	5240
	4610
	3270

	Aylesbury Vale
	6570
	5120
	3310

	Babergh
	3720
	2970
	2220

	Barking
	14520
	12290
	6780

	Barnet
	20750
	17380
	10200

	Barnsley
	14270
	13750
	8090

	Barrow in Furness
	5260
	4470
	2950

	Basildon
	10950
	9640
	6520

	Basingstoke and Deane
	6950
	4910
	3550

	Bassetlaw
	6140
	5640
	3950

	Bath and N E Somerset
	8770
	6920
	4480

	Bedford
	9110
	7930
	5300

	Berwick upon Tweed
	1590
	1600
	1000

	Bexley
	12190
	7150
	6840

	Birmingham
	91470
	77390
	47230

	Blaby
	2720
	2040
	1490

	Blackburn with Darwen
	13750
	11550
	8770

	Blackpool
	15360
	13960
	9730

	Blaenau Gwent
	5590
	4120
	2980

	Blyth Valley
	5280
	6410
	3220

	Bolsover
	4860
	4570
	2910

	Bolton
	18070
	17610
	13150

	Boston
	3620
	4330
	1680

	Bournemouth
	12920
	11430
	8600

	Bracknell Forest
	4190
	3700
	2750

	Bradford
	34550
	31430
	17840

	Braintree
	6410
	5400
	3960

	Breckland
	6490
	4700
	3310

	Brent
	28150
	20870
	14210

	Brentwood
	2540
	2310
	1510

	Bridgend
	9150
	6840
	4870

	Bridgnorth
	2270
	830
	1380

	Brighton and Hove
	22920
	19570
	14230

	Bristol
	29300
	23050
	16040

	Broadland
	4570
	3710
	2690

	Bromley
	15270
	10490
	7330

	Bromsgrove
	3150
	2420
	1940

	Broxbourne
	5210
	3320
	2270

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Broxtowe
	4480
	3940
	2470

	Burnley
	8050
	6410
	4910

	Bury
	9770
	9070
	5540

	Caerphilly
	10610
	8050
	5850

	Calderdale
	12110
	10940
	8020

	Cambridge
	5630
	5480
	3890

	Camden
	21520
	15110
	8850

	Cannock Chase
	5510
	4490
	3040

	Canterbury
	7540
	5900
	4660

	Caradon
	4280
	3670
	2780

	Cardiff
	21280
	18050
	12880

	Carlisle
	5750
	4530
	3240

	Carmarthenshire
	10200
	8890
	6000

	Carrick
	5530
	4850
	3550

	Castle Morpeth
	2000
	1480
	1000

	Castle Point
	4610
	3470
	2350

	Ceredigion
	3700
	3320
	2280

	Charnwood
	5620
	5090
	3820

	Chelmsford
	6930
	4930
	3370

	Cheltenham
	6010
	5920
	3700

	Cherwell
	5710
	4990
	3730

	Chester
	6040
	4630
	3690

	Chester le Street
	3330
	3080
	2140

	Chesterfield
	7130
	5480
	4050

	Chichester
	6220
	5040
	4030

	Chiltern
	3570
	2800
	1970

	Chorley
	4970
	5100
	3180

	Christchurch
	2680
	2360
	1940

	City of London
	900
	660
	470

	Clackmannanshire
	3220
	3450
	2480

	Colchester
	8290
	7060
	4440

	Congleton
	3940
	3040
	1850

	Conwy
	6440
	6640
	3670

	Copeland
	4970
	3010
	2320

	Corby
	3240
	3080
	2230

	Cotswold
	3690
	3450
	2020

	Coventry
	24720
	15020
	11210

	Craven
	2360
	1570
	1220

	Crawley
	5700
	5280
	3750

	Crewe and Nantwich
	5730
	5220
	3280

	Croydon
	27020
	18840
	15760

	Dacorum
	5940
	5490
	3360

	Darlington
	7310
	5840
	4250

	Dartford
	3880
	3210
	2290

	Daventry
	2550
	2600
	1330

	Denbighshire
	5550
	5400
	3500

	Derby
	15040
	19130
	9550

	Derbyshire Dales
	2730
	2160
	1210

	Derwentside
	6610
	5640
	3800

	Doncaster
	17140
	14830
	10020

	Dover
	7250
	6520
	4580

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Dudley
	18590
	15090
	12260

	Dumfries and Galloway
	10020
	8180
	5820

	Dundee
	13710
	12210
	8210

	Durham
	4370
	4290
	2590

	Ealing
	22560
	13220
	10890

	Easington
	8270
	8100
	5730

	East Ayrshire
	8740
	8490
	6030

	East Cambridgeshire
	3270
	2170
	1760

	East Devon
	5880
	4490
	3300

	East Dorset
	3200
	2770
	1760

	East Dunbartonshire
	4200
	3200
	1970

	East Hampshire
	4270
	3300
	2330

	East Hertfordshire
	4420
	3380
	2300

	East Lindsey
	8660
	8210
	5180

	East Lothian
	4700
	4460
	2510

	East Northamptonshire
	3600
	2770
	2070

	East Renfrewshire
	3320
	3460
	2510

	East Riding of 
Yorkshire
	15610
	11690
	9030

	East Staffordshire
	5500
	3730
	3000

	Eastbourne
	7850
	7380
	6170

	Eastleigh
	4600
	3950
	2780

	Eden
	1930
	1800
	1240

	Edinburgh
	31220
	23130
	17310

	Ellesmere Port and Neston
	3920
	2950
	2520

	Elmbridge
	5000
	3690
	2970

	Enfield
	25750
	21110
	15810

	Epping Forest
	5170
	5120
	3470

	Epsom and Ewell
	2450
	1800
	1320

	Erewash
	6020
	4490
	3820

	Exeter
	6190
	6400
	4970

	Falkirk
	8280
	7990
	5030

	Fareham
	3320
	2760
	2080

	Fenland
	5120
	5020
	3010

	Fife
	22010
	26430
	15980

	Flintshire
	6810
	4900
	3770

	Forest Heath
	2250
	1810
	1250

	Forest of Dean
	4150
	3620
	1950

	Fylde
	3540
	2630
	2060

	Gateshead
	15610
	11980
	9210

	Gedling
	5490
	3940
	3150

	Glasgow
	73200
	58840
	37680

	Gloucester
	7050
	7630
	4550

	Gosport
	4540
	4960
	3600

	Gravesham
	5440
	4040
	3350

	Great Yarmouth
	8760
	5980
	5530

	Greenwich
	19800
	17510
	10700

	Guildford
	5020
	3880
	2580

	Gwynedd
	6180
	4860
	3490

	Hackney
	29340
	22360
	15670

	Halton
	9990
	7010
	5810

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Hambleton
	3420
	3130
	2070

	Hammersmith and Fulham
	15780
	11460
	7530

	Harborough
	2030
	1770
	1260

	Haringey
	30090
	19200
	15210

	Harlow
	5730
	5420
	3290

	Harrogate
	5960
	5070
	3710

	Harrow
	13730
	11070
	8120

	Hart
	2350
	2000
	1200

	Hartlepool
	10260
	7570
	5150

	Hastings
	8920
	7300
	5200

	Havant
	7080
	5610
	3840

	Havering
	11100
	8040
	5930

	Herefordshire
	9840
	6010
	6260

	Hertsmere
	4350
	3670
	2670

	High Peak
	4240
	3940
	2650

	Highland
	11830
	9790
	7390

	Hillingdon
	15480
	11710
	9800

	Hinckley and Bosworth
	3520
	2790
	2140

	Horsham
	5140
	3450
	2630

	Hounslow
	16180
	11980
	9250

	Huntingdonshire
	6060
	4740
	3360

	Hyndburn
	6390
	5250
	3880

	Inverclyde
	7850
	7480
	4510

	Ipswich
	8460
	7170
	6310

	Isle of Anglesey
	3880
	2390
	1910

	Isle of Wight
	10990
	8430
	6620

	Isles of Scilly
	40
	
	

	Islington
	21150
	15030
	10150

	Kennet
	3380
	2930
	1830

	Kensington and 
Chelsea
	12320
	8570
	5730

	Kerrier
	6730
	4710
	4280

	Kettering
	3960
	3730
	2850

	Kings Lynn and West Norfolk
	8800
	6980
	4570

	Kingston upon Hull
	24010
	19840
	13200

	Kingston upon Thames
	7480
	5170
	4780

	Kirklees
	24730
	22880
	16760

	Knowsley
	15620
	12110
	7720

	Lambeth
	29020
	22700
	24750

	Lancaster
	7940
	8170
	5060

	Leeds
	45320
	34460
	30960

	Leicester
	26860
	15180
	13090

	Lewes
	5220
	4250
	3070

	Lewisham
	24080
	18500
	12320

	Lichfield
	4220
	3000
	2240

	Lincoln
	5810
	5690
	3920

	Liverpool
	49230
	38300
	22240

	Luton
	12740
	10270
	6000

	Macclesfield
	6250
	5570
	3420

	Maidstone
	7090
	4850
	3890

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Maldon
	2760
	2100
	1940

	Malvern Hills
	3390
	2300
	1700

	Manchester
	43240
	34120
	23380

	Mansfield
	6350
	6180
	4200

	Medway
	16060
	14390
	10330

	Melton
	1680
	1340
	1050

	Mendip
	6330
	4460
	3130

	Merthyr Tydfil
	4730
	4220
	2810

	Merton
	11170
	9410
	6190

	Mid Bedfordshire
	5010
	3020
	1630

	Mid Devon
	3520
	3080
	2470

	Mid Suffolk
	3180
	2560
	1640

	Mid Sussex
	4630
	3580
	2470

	Middlesbrough
	16360
	11360
	8950

	Midlothian
	4240
	3840
	2310

	Milton Keynes
	13260
	11640
	8170

	Mole Valley
	2540
	2280
	1690

	Monmouthshire
	3930
	3910
	2220

	Moray
	3770
	3920
	2320

	Neath and Port Talbot
	10290
	8740
	5780

	New Forest
	7260
	5960
	5160

	Newark and Sherwood
	5560
	4720
	3300

	Newbury/W Berkshire
	6010
	4750
	3740

	Newcastle under Lyme
	7500
	4390
	3630

	Newcastle upon Tyne
	21200
	18490
	12910

	Newham
	30560
	27680
	24180

	Newport
	8670
	7600
	5310

	North Ayrshire
	11260
	8630
	6570

	North Cornwall
	4890
	5050
	3500

	North Devon
	6630
	5800
	4140

	North Dorset
	2650
	2450
	1700

	North East Derby
	4940
	4820
	2890

	North East Lincoln
	14260
	10630
	8490

	North Hertfordshire
	6820
	5090
	3010

	North Kesteven
	3940
	3160
	2230

	North Lanarkshire
	23770
	22640
	15790

	North Lincolnshire
	9050
	6780
	5460

	North Norfolk
	5540
	4920
	3110

	North Shropshire
	2860
	1950
	1770

	North Somerset
	11230
	10020
	6860

	North Tyneside
	13890
	11880
	8080

	North Warwickshire
	2990
	2740
	1700

	North West Leicester
	3900
	3150
	1950

	North Wiltshire
	5000
	3760
	2650

	Northampton
	10820
	10510
	7070

	Norwich
	11510
	9490
	6240

	Nottingham
	24240
	20700
	14260

	Nuneaton and Bedworth
	7180
	5540
	3870

	Oadby and Wigston
	1970
	1330
	1100

	Oldham
	15490
	14330
	6300

	Orkney
	920
	870
	610

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Oswestry
	1820
	1340
	1110

	Oxford
	7750
	7310
	4950

	Pembrokeshire
	6760
	5690
	4300

	Pendle
	6600
	5540
	4320

	Penwith
	5250
	4550
	3210

	Perth and Kinross
	6470
	5370
	3840

	Peterborough
	11250
	8430
	6030

	Plymouth
	16180
	15030
	10360

	Poole
	7620
	6090
	4800

	Portsmouth
	14870
	11500
	8520

	Powys
	5850
	5030
	3360

	Preston
	9400
	8410
	4850

	Purbeck
	2160
	1770
	1120

	Reading
	9570
	6660
	5030

	Redbridge
	17160
	10500
	7850

	Redcar and Cleveland
	12240
	8570
	5840

	Redditch
	4110
	4230
	3410

	Reigate and Banstead
	4750
	3690
	2760

	Renfrewshire
	13480
	10800
	8500

	Restormel
	6500
	6390
	4160

	Rhondda Cynon Taff
	15590
	10170
	9890

	Ribble Valley
	1740
	1490
	1030

	Richmond upon Thames
	8170
	6150
	3750

	Richmondshire
	1900
	1920
	1580

	Rochdale
	15500
	13000
	10820

	Rochford
	3060
	2210
	1910

	Rossendale
	4420
	3680
	2450

	Rother
	5240
	4250
	2470

	Rotherham
	15290
	13140
	9380

	Rugby
	4280
	3800
	2400

	Runnymede
	2980
	2490
	1830

	Rushcliffe
	3480
	2750
	2100

	Rushmoor
	4630
	3140
	2580

	Rutland
	1210
	1010
	640

	Ryedale
	2230
	1780
	1180

	Salford
	18060
	15250
	11680

	Salisbury
	4830
	4560
	3210

	Sandwell
	24570
	20500
	14700

	Scarborough
	8480
	6870
	4860

	Scottish Borders
	6470
	5090
	3340

	Sedgefield
	6880
	5550
	1990

	Sedgemoor
	5870
	5720
	4290

	Sefton
	21280
	14130
	10660

	Selby
	2810
	2520
	1800

	Sevenoaks
	4710
	3190
	2400

	Sheffield
	34590
	25820
	19870

	Shepway
	7160
	5930
	4510

	Shetland
	870
	980
	630

	Shrewsbury and Atcham
	4730
	3990
	2860

	Slough
	8310
	6800
	4480

	Solihull
	9600
	6850
	4710

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	South Ayrshire
	8110
	7050
	4860

	South Bedfordshire
	5210
	4220
	2320

	South Bucks
	2240
	1340
	880

	South Cambridgeshire
	4230
	3940
	2640

	South Derbyshire
	3420
	3160
	1970

	South Gloucestershire
	8650
	7150
	5810

	South Hams
	4730
	3790
	2450

	South Holland
	3870
	2830
	2220

	South Kesteven
	5200
	4060
	3100

	South Lakeland
	4190
	3740
	2160

	South Lanarkshire
	21070
	23350
	13600

	South Norfolk
	5310
	4610
	3130

	South Northants
	2010
	1810
	1280

	South Oxfordshire
	4730
	4100
	2980

	South Ribble
	4800
	3910
	2700

	South Shropshire
	2430
	1930
	1300

	South Somerset
	7710
	5790
	4280

	South Staffordshire
	4740
	3960
	1900

	South Tyneside
	13170
	13570
	9480

	Southampton
	15140
	12210
	9430

	Southend on Sea
	15490
	12610
	8740

	Southwark
	27840
	21350
	18390

	Spelthorne
	3690
	3040
	1830

	St Albans
	4480
	3930
	2830

	St Edmundsbury
	5050
	3770
	2580

	St Helens
	14180
	11570
	8070

	Stafford
	4500
	4000
	1960

	Staffordshire Moorlands
	3960
	1750
	1800

	Stevenage
	5170
	4190
	3120

	Stirling
	4230
	3710
	2560

	Stockport
	14450
	11940
	6910

	Stockton on Tees
	12270
	10270
	6920

	Stoke on Trent
	19760
	13590
	10830

	Stratford on Avon
	4940
	3800
	2420

	Stroud
	4940
	3790
	2630

	Suffolk Coastal
	5430
	4240
	3150

	Sunderland
	24620
	25320
	16680

	Surrey Heath
	2390
	2320
	1290

	Sutton
	9290
	8700
	5950

	Swale
	8640
	5910
	4370

	Swansea
	14860
	13430
	8590

	Swindon
	9470
	9330
	6100

	Tameside
	18240
	17530
	11750

	Tamworth
	3490
	4070
	2260

	Tandridge
	2450
	1870
	1230

	Taunton Deane
	5570
	5070
	2870

	Teesdale
	1470
	980
	690

	Teignbridge
	6730
	4710
	3470

	Tendring
	10290
	7950
	5760

	Test Valley
	4940
	3580
	2360

	Tewkesbury
	3460
	2950
	1800

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Thanet
	11960
	9810
	6890

	The Wrekin/Telford and Wrekin
	11860
	8710
	6060

	Three Rivers
	3280
	2560
	2080

	Thurrock
	7800
	7190
	4770

	Tonbridge and Malling
	5120
	3780
	2460

	Torbay
	11920
	9490
	7230

	Torfaen
	6050
	5810
	3540

	Torridge
	3820
	3080
	2390

	Tower Hamlets
	28460
	22720
	16900

	Trafford
	12860
	9120
	5810

	Tunbridge Wells
	5210
	4700
	3150

	Tynedale
	2800
	2050
	1340

	Uttlesford
	2320
	1650
	1130

	Vale of Glamorgan
	6220
	5090
	3730

	Vale of White Horse
	3940
	3250
	2360

	Vale Royal
	5930
	4610
	3170

	Wakefield
	21170
	16180
	9920

	Walsall
	21860
	13060
	10810

	Waltham Forest
	21680
	12450
	9430

	Wandsworth
	19020
	12810
	9270

	Wansbeck
	4110
	3950
	2920

	Warrington
	9000
	8210
	5880

	Warwick
	5870
	4200
	2760

	Watford
	4520
	3590
	2820

	Waveney
	8680
	6600
	5050

	Waverley
	4260
	3370
	2350

	Wealden
	6040
	5060
	3250

	Wear Valley
	5650
	4800
	3380

	Wellingborough
	3790
	3030
	1930

	Welwyn Hatfield
	4890
	4480
	3570

	West Devon
	2360
	2230
	1570

	West Dorset
	4960
	3820
	2710

	West Dunbartonshire
	8780
	7430
	5030

	West Lancashire
	6290
	5250
	4010

	West Lindsey
	4620
	3760
	2790

	West Lothian
	9660
	11520
	6230

	West Oxfordshire
	3820
	2600
	2080

	West Somerset
	2740
	2180
	1300

	West Wiltshire
	6050
	4590
	3980

	Western Isles
	2120
	1610
	940

	Westminster
	18170
	13390
	9600

	Weymouth and Portland
	4770
	3990
	3160

	Wigan
	17040
	15200
	11240

	Winchester
	3800
	3700
	2650

	Windsor and 
Maidenhead
	6100
	3490
	2750

	Wirral
	25330
	19440
	24530

	Woking
	3470
	2730
	2380

	Wokingham
	3420
	2850
	2040

	Wolverhampton
	20250
	17350
	11530

	Worcester
	5870
	3830
	3620

	LA
	Target 2007/8
	Achieved

1/4/05 - 31/3/06
	Achieved

1/4/06 - 30/11/06

	Worthing
	6240
	4140
	3370

	Wrexham
	6740
	5620
	3890

	Wychavon
	5450
	4150
	2760

	Wycombe
	7090
	5510
	3860

	Wyre
	6450
	4510
	3370

	Wyre Forest
	6680
	5900
	3720

	York
	8200
	7150
	5000


Revised interventions requirement 2006/07 
(PM10 and PM12)
	Local authority
	Annual interventions
	Annual visits

	Aberdeen
	8510
	2840

	Aberdeenshire
	6300
	2100

	Adur
	2160
	720

	Allerdale
	3970
	1320

	Alnwick
	1120
	370

	Amber Valley
	4200
	1400

	Angus
	4500
	1500

	Argyll and Bute
	3730
	1240

	Arun
	5050
	1680

	Ashfield
	4650
	1550

	Ashford
	3280
	1090

	Aylesbury Vale
	3490
	1160

	Babergh
	2380
	790

	Barking
	10040
	3350

	Barnet
	11830
	3940

	Barnsley
	10720
	3570

	Barrow in Furness
	3610
	1200

	Basildon
	7160
	2390

	Basingstoke and Deane
	3640
	1210

	Bassetlaw
	4200
	1400

	Bath and N E Somerset
	5180
	1730

	Local authority
	Annual interventions
	Annual visits

	Bedford
	5180
	1730

	Berwick upon Tweed
	1190
	400

	Bexley
	7110
	2370

	Birmingham
	56820
	18940

	Blaby
	1770
	590

	Blackburn with Darwen
	7820
	2610

	Blackpool
	9390
	3130

	Blaenau Gwent
	4310
	1440

	Blyth Valley
	3750
	1250

	Bolsover
	3560
	1190

	Bolton
	12990
	4330

	Boston
	2420
	810

	Bournemouth
	7600
	2530

	Bracknell Forest
	2510
	840

	Bradford
	21230
	7080

	Braintree
	3950
	1320

	Breckland
	4030
	1340

	Brent
	14930
	4980

	Brentwood
	1740
	580

	Bridgend
	6080
	2030

	Bridgnorth
	1520
	510

	Brighton and Hove
	12880
	4290

	Bristol
	18860
	6290

	Broadland
	2960
	990

	Local authority
	Annual interventions
	Annual visits

	Bromley
	8900
	2970

	Bromsgrove
	2030
	680

	Broxbourne
	3020
	1010

	Broxtowe
	3210
	1070

	Burnley
	4690
	1560

	Bury
	6940
	2310

	Caerphilly
	8720
	2910

	Calderdale
	7880
	2630

	Cambridge
	3530
	1180

	Camden
	13390
	4460

	Cannock Chase
	3600
	1200

	Canterbury
	4820
	1610

	Caradon
	2840
	950

	Cardiff
	14400
	4800

	Carlisle
	3830
	1280

	Carmarthenshire
	7690
	2560

	Carrick
	3420
	1140

	Castle Morpeth
	1400
	470

	Castle Point
	2830
	940

	Ceredigion
	2610
	870

	Charnwood
	3920
	1310

	Chelmsford
	3920
	1310

	Cheltenham
	3610
	1200

	Cherwell
	3150
	1050

	Local authority
	Annual interventions
	Annual visits

	Chester
	3970
	1320

	Chester le Street
	2310
	770

	Chesterfield
	4970
	1660

	Chichester
	3050
	1020

	Chiltern
	1790
	600

	Chorley
	3250
	1080

	Christchurch
	1670
	560

	City of London
	530
	180

	Clackmannanshire
	2510
	840

	Colchester
	5120
	1710

	Comhairle nan Eilean Siar
	1470
	490

	Congleton
	2310
	770

	Conwy
	4730
	1580

	Copeland
	3090
	1030

	Corby
	2250
	750

	Cotswold
	2060
	690

	Coventry
	15260
	5090

	Craven
	1390
	460

	Crawley
	3360
	1120

	Crewe and Nantwich
	3610
	1200

	Croydon
	13930
	4640

	Dacorum
	4010
	1340

	Darlington
	4740
	1580

	Dartford
	2550
	850

	Local authority
	Annual interventions
	Annual visits

	Daventry
	1700
	570

	Denbighshire
	4190
	1400

	Derby
	10010
	3340

	Derbyshire Dales
	1740
	580

	Derwentside
	4780
	1590

	Doncaster
	12660
	4220

	Dover
	4400
	1470

	Dudley
	13500
	4500

	Dumfries and Galloway
	6530
	2180

	Dundee
	9930
	3310

	Durham
	3190
	1060

	Ealing
	12870
	4290

	Easington
	5820
	1940

	East Ayrshire
	7070
	2360

	East Cambridgeshire
	1980
	660

	East Devon
	3820
	1270

	East Dorset
	2030
	680

	East Dunbartonshire
	2850
	950

	East Hampshire
	2290
	760

	East Hertfordshire
	2600
	870

	East Lindsey
	5680
	1890

	East Lothian
	3750
	1250

	East Northamptonshire
	2220
	740

	East Renfrewshire
	2320
	770

	Local authority
	Annual interventions
	Annual visits

	East Riding of Yorkshire
	10120
	3370

	East Staffordshire
	3310
	1100

	Eastbourne
	4460
	1490

	Eastleigh
	2680
	890

	Eden
	1190
	400

	Edinburgh
	20440
	6810

	Ellesmere Port and Neston
	2900
	970

	Elmbridge
	2830
	940

	Enfield
	13920
	4640

	Epping Forest
	3560
	1190

	Epsom and Ewell
	1250
	420

	Erewash
	3750
	1250

	Exeter
	3970
	1320

	Falkirk
	6880
	2290

	Fareham
	2090
	700

	Fenland
	3540
	1180

	Fife
	15720
	5240

	Flintshire
	5070
	1690

	Forest Heath
	1550
	520

	Forest of Dean
	2600
	870

	Fylde
	2210
	740

	Gateshead
	11560
	3850

	Gedling
	3270
	1090

	Glasgow
	50000
	16670

	Local authority
	Annual interventions
	Annual visits

	Gloucester
	4310
	1440

	Gosport
	2610
	870

	Gravesham
	3460
	1150

	Great Yarmouth
	4890
	1630

	Greenwich
	12800
	4270

	Guildford
	2840
	950

	Gwynedd
	4760
	1590

	Hackney
	17270
	5760

	Halton
	6150
	2050

	Hambleton
	2000
	670

	Hammersmith and Fulham
	9760
	3250

	Harborough
	1480
	490

	Haringey
	16460
	5490

	Harlow
	3740
	1250

	Harrogate
	3640
	1210

	Harrow
	7110
	2370

	Hart
	1130
	380

	Hartlepool
	6180
	2060

	Hastings
	4910
	1640

	Havant
	4440
	1480

	Havering
	7850
	2620

	Herefordshire
	5770
	1920

	Hertsmere
	2640
	880

	High Peak
	2860
	950

	Local authority
	Annual interventions
	Annual visits

	Highland
	8610
	2870

	Hillingdon
	8830
	2940

	Hinckley and Bosworth
	2480
	830

	Horsham
	2590
	860

	Hounslow
	9460
	3150

	Huntingdonshire
	3410
	1140

	Hyndburn
	4140
	1380

	Inverclyde
	5720
	1910

	Ipswich
	5410
	1800

	Isle of Anglesey
	2900
	970

	Isle of Wight
	6080
	2030

	Isles of Scilly
	40
	10

	Islington
	14230
	4740

	Kennet
	1890
	630

	Kensington and Chelsea
	7620
	2540

	Kerrier
	4370
	1460

	Kettering
	2650
	880

	Kings Lynn and West Norfolk
	5420
	1810

	Kingston upon Hull
	16670
	5560

	Kingston upon Thames
	4100
	1370

	Kirklees
	16680
	5560

	Knowsley
	10850
	3620

	Lambeth
	17930
	5980

	Lancaster
	5560
	1850

	Local authority
	Annual interventions
	Annual visits

	Leeds
	31620
	10540

	Leicester
	16080
	5360

	Lewes
	3080
	1030

	Lewisham
	14530
	4840

	Lichfield
	2580
	860

	Lincoln
	4090
	1360

	Liverpool
	33710
	11240

	Luton
	7700
	2570

	Macclesfield
	3670
	1220

	Maidstone
	4100
	1370

	Maldon
	1650
	550

	Malvern Hills
	1970
	660

	Manchester
	30700
	10230

	Mansfield
	4520
	1510

	Medway
	9160
	3050

	Melton
	1090
	360

	Mendip
	3480
	1160

	Merthyr Tydfil
	3400
	1130

	Merton
	6120
	2040

	Mid Bedfordshire
	2810
	940

	Mid Devon
	2240
	750

	Mid Suffolk
	2100
	700

	Mid Sussex
	2550
	850

	Middlesbrough
	9280
	3090

	Local authority
	Annual interventions
	Annual visits

	Midlothian
	3300
	1100

	Milton Keynes
	7340
	2450

	Mole Valley
	1610
	540

	Monmouthshire
	2540
	850

	Moray
	2850
	950

	Neath and Port Talbot
	7810
	2600

	New Forest
	4590
	1530

	Newark and Sherwood
	3520
	1170

	Newcastle under Lyme
	4190
	1400

	Newcastle upon Tyne
	15710
	5240

	Newham
	17730
	5910

	Newport
	6540
	2180

	North Ayrshire
	8160
	2720

	North Cornwall
	3110
	1040

	North Devon
	3560
	1190

	North Dorset
	1640
	550

	North East Derby
	3570
	1190

	North East Lincoln
	8330
	2780

	North Hertfordshire
	3560
	1190

	North Kesteven
	2600
	870

	North Lanarkshire
	18980
	6330

	North Lincolnshire
	6410
	2140

	North Norfolk
	3420
	1140

	North Shropshire
	1850
	620

	Local authority
	Annual interventions
	Annual visits

	North Somerset
	6610
	2200

	North Tyneside
	10160
	3390

	North Warwickshire
	2000
	670

	North West Leicester
	2550
	850

	North Wiltshire
	2890
	960

	Northampton
	6990
	2330

	Norwich
	7440
	2480

	Nottingham
	16640
	5550

	Nuneaton and Bedworth
	4780
	1590

	Oadby and Wigston
	1250
	420

	Oldham
	10850
	3620

	Orkney
	650
	220

	Oswestry
	1300
	430

	Oxford
	4830
	1610

	Pembrokeshire
	4990
	1660

	Pendle
	4220
	1410

	Penwith
	3190
	1060

	Perth and Kinross
	4580
	1530

	Peterborough
	6720
	2240

	Plymouth
	10920
	3640

	Poole
	4730
	1580

	Portsmouth
	9160
	3050

	Powys
	4110
	1370


	Local authority
	Annual interventions
	Annual visits

	Preston
	5990
	2000

	Purbeck
	1340
	450

	Reading
	5380
	1790

	Redbridge
	9130
	3040

	Redcar and Cleveland
	7690
	2560

	Redditch
	2840
	950

	Reigate and Banstead
	2650
	880

	Renfrewshire
	9860
	3290

	Restormel
	3900
	1300

	Rhondda Cynon Taff
	12450
	4150

	Ribble Valley
	1200
	400

	Richmond upon Thames
	4570
	1520

	Richmondshire
	1040
	350

	Rochdale
	10770
	3590

	Rochford
	2090
	700

	Rossendale
	2860
	950

	Rother
	3100
	1030

	Rotherham
	11750
	3920

	Rugby
	2580
	860

	Runnymede
	1790
	600

	Rushcliffe
	2120
	710

	Rushmoor
	2240
	750

	Rutland
	710
	240

	Ryedale
	1510
	500

	Local authority
	Annual interventions
	Annual visits

	Salford
	13610
	4540

	Salisbury
	2970
	990

	Sandwell
	18100
	6030

	Scarborough
	5070
	1690

	Scottish Borders
	4310
	1440

	Sedgefield
	5170
	1720

	Sedgemoor
	3700
	1230

	Sefton
	13500
	4500

	Selby
	1920
	640

	Sevenoaks
	2760
	920

	Sheffield
	26260
	8750

	Shepway
	4290
	1430

	Shetland
	670
	220

	Shrewsbury and Atcham
	2930
	980

	Slough
	4820
	1610

	Solihull
	6530
	2180

	South Ayrshire
	5470
	1820

	South Bedfordshire
	3250
	1080

	South Bucks
	1220
	410

	South Cambridgeshire
	2520
	840

	South Derbyshire
	2390
	800

	South Gloucestershire
	5750
	1920

	South Hams
	2690
	900

	South Holland
	2690
	900

	Local authority
	Annual interventions
	Annual visits

	South Kesteven
	3450
	1150

	South Lakeland
	2510
	840

	South Lanarkshire
	16100
	5370

	South Norfolk
	3160
	1050

	South Northants
	1450
	480

	South Oxfordshire
	2580
	860

	South Ribble
	2960
	990

	South Shropshire
	1320
	440

	South Somerset
	4670
	1560

	South Staffordshire
	2890
	960

	South Tyneside
	10250
	3420

	Southampton
	9860
	3290

	Southend on Sea
	7770
	2590

	Southwark
	17280
	5760

	Spelthorne
	2220
	740

	St Albans
	2850
	950

	St Edmundsbury
	2800
	930

	St Helens
	9410
	3140

	Stafford
	2730
	910

	Staffordshire Moorlands
	2480
	830

	Stevenage
	3200
	1070

	Stirling
	3140
	1050

	Stockport
	9910
	3300

	Stockton on Tees
	8330
	2780

	Local authority
	Annual interventions
	Annual visits

	Stoke on Trent
	13370
	4460

	Stratford on Avon
	2930
	980

	Stroud
	3090
	1030

	Suffolk Coastal
	3290
	1100

	Sunderland
	16280
	5430

	Surrey Heath
	1290
	430

	Sutton
	5500
	1830

	Swale
	5000
	1670

	Swansea
	11220
	3740

	Swindon
	6160
	2050

	Tameside
	10360
	3450

	Tamworth
	2670
	890

	Tandridge
	1420
	470

	Taunton Deane
	3200
	1070

	Teesdale
	870
	290

	Teignbridge
	4040
	1350

	Telford and Wrekin
	6670
	2220

	Tendring
	6560
	2190

	Test Valley
	2550
	850

	Tewkesbury
	1940
	650

	Thanet
	7160
	2390

	Three Rivers
	2130
	710

	Thurrock
	5270
	1760

	Tonbridge and Malling
	2830
	940

	Local authority
	Annual interventions
	Annual visits

	Torbay
	6900
	2300

	Torfaen
	4560
	1520

	Torridge
	2260
	750

	Tower Hamlets
	16340
	5450

	Trafford
	7420
	2470

	Tunbridge Wells
	2990
	1000

	Tynedale
	1700
	570

	Uttlesford
	1480
	490

	Vale of Glamorgan
	4250
	1420

	Vale of White Horse
	2320
	770

	Vale Royal
	3600
	1200

	Wakefield
	13670
	4560

	Walsall
	13720
	4570

	Waltham Forest
	12100
	4030

	Wandsworth
	11370
	3790

	Wansbeck
	3090
	1030

	Warrington
	6430
	2140

	Warwick
	3510
	1170

	Watford
	2720
	910

	Waveney
	5040
	1680

	Waverley
	2480
	830

	Wealden
	3650
	1220

	Wear Valley
	3840
	1280

	Wellingborough
	2510
	840

	Local authority
	Annual interventions
	Annual visits

	Welwyn Hatfield
	3270
	1090

	West Berkshire
	3170
	1060

	West Devon
	1460
	490

	West Dorset
	2930
	980

	West Dunbartonshire
	6740
	2250

	West Lancashire
	4480
	1490

	West Lindsey
	2830
	940

	West Lothian
	7760
	2590

	West Oxfordshire
	2020
	670

	West Somerset
	1570
	520

	West Wiltshire
	3520
	1170

	Westminster
	11300
	3770

	Weymouth and Portland
	2650
	880

	Wigan
	13090
	4360

	Winchester
	2390
	800

	Windsor and Maidenhead
	3040
	1010

	Wirral
	16720
	5570

	Woking
	2060
	690

	Wokingham
	2050
	680

	Wolverhampton
	14330
	4780

	Worcester
	3320
	1110

	Worthing
	3380
	1130

	Wrexham
	5250
	1750

	Wychavon
	3110
	1040

	Local authority
	Annual interventions
	Annual visits

	Wycombe
	4090
	1360

	Wyre
	3980
	1330

	Wyre Forest
	3830
	1280

	York
	5360
	1790


Risk Groups
Targets for the new PM10 have been set according to the risk profile of each LA’s caseload. All current claims are assigned to one of 6 risk groups. These indicate the likelihood of that claimant having a change of circumstances which will reduce his benefit entitlement with 1 being the most likely and 6 being the least likely. A number of characteristics are taken into account when determining a claimant’s risk score:

Household details

· single or with a partner

· number of children and non-dependants

· age of claimant

· ages of children

· tenure - LA tenants; private tenants, including Housing Associations; Council Tax Benefit only claimants – mainly owners
Income details

· passported or standard

· IS or JSA

· average earnings

· Working Tax Credit

· Child Tax Credit

· Incapacity Benefit

· capital
The following descriptions show the main characteristics of claimants in each of the risk groups.

Risk Group 1

A typical claimant in this risk group (40%) is a single person aged around 35 with one or two children. The claimant works and claims Child Tax Credit and Working Tax Credit. A further 15% of claimants in this risk group are couples with almost the same profile, but who tend to have two or three children.

All claimants in Risk Group 1 are working age with earnings, and none is in receipt of Income Support or Jobseeker’s Allowance.

Almost 90% live in privately-rented accommodation, with the remainder predominantly claiming CTB only.

More than 2/3 of them claim Working Tax Credit and around the same number (but not necessarily the same claimants) claim Child Tax Credit.
45% of them have partners.

Risk Group 2

There are three typical claimant profiles in this risk group
· single, aged around 35 with no children, living in privately-rented accommodation and working (22%)

· single, aged under 30 with no children, living in privately-rented accommodation and claiming income-based JSA (10%)

· single, aged around 35 with one or two children, living in LA accommodation, working and claiming WTC and CTC (10%)
All claimants in Risk Group 2 are working age and the vast majority have earnings, although around 14% of them are passported through income-based JSA.

2/3 live in privately-rented accommodation with the remainder divided equally between those in LA tenancies and those claiming CTB only.

Only 1/4 of them have partners.

Risk group 3

A typical claimant in this risk group (18%) is a standard pensioner aged 65 or over claiming Council Tax Benefit only, with an equal chance of being single or having a partner. A further 11% of claimants in this risk group have the same profile but live in privately-rented accommodation – they are twice as likely to be single as to have a partner.

Around 20% of claimants in Risk Group 3 are single, in their 40s, mostly with no children, claiming Incapacity Benefit and also working. Just over half of them live in privately-rented accommodation, with the remainder either in LA accommodation or claiming CTB only.

Another typical claimant in this risk group (14%) is a single person aged around 40, claiming income-based JSA and living in privately-rented accommodation.

Risk Group 4

A typical claimant in this risk group (26%) is a working-age claimant on Income Support, with or without children, living in privately-rented accommodation. Around ¼ of these claimants have a partner.

Another typical claimant in this risk group (21%) is a single, standard pensioner aged 65 or over. ¾ of these claimants live in LA accommodation, and the remainder in privately-rented accommodation. 

Around 13% of claimants in Risk Group 4 are single claimants in their 40s and 50s claiming Incapacity Benefit. They are almost as likely to live in LA accommodation as privately-rented accommodation.

Risk Group 5

One typical claimant profile stands out in this risk group. Almost ¾ of Risk Group 5 are in their 30s with one or two children, living in privately-rented accommodation and claiming Income Support. They are predominantly single, with fewer than 10% having a partner.

A further 10% of claimants in this risk group are aged 65 or over, passported and living in privately-rented accommodation.  Just over half of them have a partner.

Risk Group 6

A typical claimant in Risk Group 6 (34%) is a passported single pensioner aged around 80.  He or she is equally likely to be claiming CTB only, living in LA accommodation or living in privately-rented accommodation.

Around 24% of claimants in this risk group are single claimants on Income Support with or without children. 2/3 of them are LA tenants, with the remainder either renting privately or claiming CTB only.

Within Risk Group 6, over 2/3 of claimants are pensioners, and 86% of claimants in this group are passported.
43% of these claimants are LA tenants, 35% are CTB only claimants and 22% of them rent in the private sector.


Frequently asked questions


This list of frequently asked questions is also available on the DWP web-site at http://www.dwp.gov.uk/housingbenefit/faq/sec-perf-measures.asp


It will be updated regularly.

Q1
My authority has recently changed software so we didn’t supply any data to HBMS for 3 months. Does this mean our target’s wrong?

A1
No, our analysts have taken account of any data anomalies – we have averaged your caseload over the months in which you did supply data. 

Q2
When we changed over to our new computer system, we had to cancel 2,000 claims and reinput them.  Has this affected our target?

A2
No, our analysts have ironed out any inconsistencies in your data – they will have noticed this sudden increase in your caseload for one month and will have accounted for that in calculating your target.

Q3
Our LA is planning a large stock transfer to a Housing Association next year, which means we will have to cancel all of the claims and create new ones under the new landlord. How will this affect my LA’s performance under the new PM?

A3
We will ignore any monthly extract which contains an unusually large number of benefit reductions, and replace it with the average of your LA’s monthly reductions over the other 11 months of the year.

Q4
Overpayments are high priority in my LA and this means that we have a large number of claims where we initiate overpayment recovery by deductions from ongoing benefit payments. Will these count as benefit reductions for the new PM10?

A4
No – reductions in a claimant’s payments do not count unless their actual entitlement has reduced.

Q5
Under the old WIBs scheme there was a ‘de minimus’ rule – will there be something similar for the new PM10?

A5
No – at the moment, any reduction in benefit entitlement, no matter how small, will count towards PM10. However, we may review this in the future if we consider it necessary to introduce a minimum qualifying amount of reduction in benefit entitlement.

Q6
If a claimant reports a change of circumstances by telephone, and it results in their entitlement going down, will this count towards PM10?

A6
Yes it will – as will any changes reported electronically under the new provisions detailed in circular A18/2006.

Q7
If a claimant’s benefit increases because a non-dependant has moved out, then it goes down again because they get discount on their Council Tax, will this count?

A7
If these changes are both processed within the same month (i.e. between HBMS data extracts), then it will count if the net effect is to reduce the claimant’s entitlement. After April 2008, the CTB reduction will count, even if the net effect after both changes have been assessed is not a reduction in the claimant’s entitlement.

Q8
If a claimant’s income increases several times in quick succession, and we assess each change as we receive it, will all the reductions in his entitlement count?

A8
No, because for 2007/08, we are comparing the claimant’s entitlement on one monthly HBMS extract with his entitlement on the subsequent monthly extract. In order to meet your target, we estimate that you will actually have to process around 5% more reductions than the target.

Q9
Isn’t it unfair to count only some reductions in benefit entitlement that we process each month towards our target?
A9
The methodology we have used to calculate the targets is exactly the same as the methodology by which we will measure the new PM in 2007/08. When we calculated the national number of benefit reductions to inform the targets, we only looked at the differences between monthly HBMS data extracts, not the total number of reductions that had been processed.

Q10
Can I use STATS 124 to measure my authority’s progress towards meeting our target?

A10
No, STATS 124 records changes of circumstance and includes changes which result in an increase in benefit entitlement, as well as those resulting in a reduction in entitlement, which is what the new PM measures. 

Q11
This circular talks about risk groups 1 to 6. We used to have risk groups A to E. What do the new ones mean?
A11
Risk groups 1 to 6 indicate the different frequencies with which you can expect a claimant’s circumstances to change and their benefit entitlement to reduce. They are calculated by taking account of many different variables. For example, a claimant in risk group 1 can be expected to have more changes which reduce entitlement than a claimant in a lower risk group. Risk group 1 is predominantly working age claimants with earnings. Claimants in risk group 6 typically have very few changes of circumstance, and this group comprises mainly pensioners with Pension Guarantee Credit. Appendix C gives descriptions of typical claimants who fall within each risk group.







